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“Our success has been 
based on partnerships 

from the very be-
ginning”



If you need to access knowledge and skills 
to undertake a strategic project which 
will enable you to develop and grow your 
business, a Knowledge Transfer Partnership 
(KTP) could be for you.

What is KTP?
KTP is a national government scheme which 
provides up to 67% grant funding to enable 
companies to become more innovative, 
competitive and profitable by engaging in 
knowledge transfer with universities. 

A KTP is a partnership between a company, 
university and a graduate (Associate) who 
work together to deliver a strategic project 
for the business which the company would 
be unable to do without the knowledge and 
expertise provided by the University. 

What can KTP do for your business?
Knowledge Transfer Partnerships enable 
companies to access resources and expertise 
they need to innovate, grow and improve their 
performance. KTP is a cost effective way to 
help your organisation:
• Access technological, scientific or 

management expertise to enable  
your business to undertake a  
strategic project 

• Access highly qualified people  
to lead new projects 

• Develop innovative solutions to help  
your business grow 

• Access specialist equipment  
and facilities 

Is there evidence that KTP works? 
Data gathered over almost 40 years shows 
that KTP delivers significantly increased 
profitability for business partners as a direct 
result of the partnership through improved 
quality and operations, increased sales 
and access to new markets. Business 
performance outputs vary considerably from 
case to case, given the variety of the projects, 
but latest information shows that, on average, 
the business benefits that can be expected 
from a single KTP project are:
• A projected average increase of more than 

£1 million in annual profits before tax (KTP 
Annual report 13/14)

• The creation of two new jobs, in addition to 
recruitment of the Associate

• An additional 31 members of staff trained. 

What can the University of 
Brighton offer?
The University of Brighton has academic 
expertise spanning a broad range of subject 
areas including engineering, I.T., pharmacy 
and medicine, business and marketing, 
environmental science, architecture and 
construction, product design and innovation. 

Associate

Business Partn
er

Academic Partner



The University has the professional and 
technical expertise to help companies develop 
their business potential, including:
• Refining existing products, or designing 

new products 
• Opening new markets for new or existing 

products 
• Improving business, marketing or 

manufacturing systems 
• Cutting costs and waste to run the 

business more efficiently. 

Once we have defined your needs we identify 
two or more academics – professors, senior 
lecturers and researchers – who transfer their  
technical expertise, research and innovation 
to the company via the Associate, spending 
on average half a day per week supporting 
the programme. Most of our lecturers and 
researchers have worked in industry and keep 
abreast of industry developments. 

Is my company eligible?
Private sector, third sector and some public 
sector organisations are eligible for KTP. The 
priority for funding is private sector SMEs, 
however large private sector companies and 

third sector companies that can demonstrate 
required impacts are also eligible to apply. 
Grants may be awarded to projects involving 
public sector organisations in particular 
instances but these grants will be limited.  
The company:
• Should have at least five employees
• Must have been running for at least  

two years
• KTP proposals from large companies (over 

250 employees) should seek to facilitate the 
involvement of UK SMEs within their supply 
chain

The company will need to supply the last 
two year’s audited accounts and latest 
period management accounts to facilitate 
assessment of liquidity and profitability to 
confirm that the company can afford the cost 
of the KTP.

Having a KTP Associate join your team
The Associate is selected by the partnership 
and employed by the University on a fixed 
term contract however he/she will spend the 
majority of their time working in the company, 
being treated as one of your team and with 
terms and conditions of employment aligned 
to those of the rest of your staff.

KTP Associates appointed for a duration of 
more than a year will spend approximately 
10% of their time on personal development – 
this includes two four-day residential modules 
that all KTP Associates undertake as well as 
training agreed by the partnership which will 
help the Associate to lead and deliver the 
programme. An Associate may also register 
to take a higher degree such as a Masters by 
Learning Objectives or MPhil. 

How long is a KTP Programme?
A KTP lasts for anything between 6 and 
36 months, depending on the extent of 
knowledge transfer required. 

Rick Stein, Owner of The Seafood Restaurant, 
Padstow, with Filip Jicinsky, KTP Associate, 
at the launch of his sauce range in Selfridges, 
London



How much does a KTP cost?
The government sponsor will meet 67% of the costs of a KTP with an SME, with the 
organisation contributing the remaining 33%; for a large company the grant rate is 50%.The 
budget headings for a KTP are as follows:  
 

KTP budget headings Total annual budget

Graduate employment (including employer’s NI and pension 
contribution)

£27–38k

University costs (academic and administrative support) £31,647

Personal development (programmes of 12 months and over only) £2,000

Equipment and Consumables £1,500

Travel and subsistence (for Associate and Academics) £2,250

Graduate employment costs vary according to company location (due to London weighting); 
partnerships can also apply for a salary enhancement to enable a Master’s or PhD graduate to 
be recruited. The company is invoiced for their share of project costs monthly in arrears, with the 
annual company contribution to project costs shown below; the budget covers an annual salary 
of up to £22k (Bachelor’s graduate outside London), rising to £30.5k (PhD graduate in London). 
Companies may need to consider topping the salary budget up to recruit a graduate in some 
sectors. 

Company contributions are as follows:

Total annual company contribution 
towards KTP budget

Bachelor’s 
graduate

Master’s 
graduate

PhD graduate

SME outside London  21,250 22,571 23,891

SME in London 22,241 23,561 24,881

Large company outside London 32,198 34,198 36,198

Large company in London 33,698 35,698 37,698

The total cost of a KTP to the organisation amounts to less than recruiting a graduate directly, 
plus the company benefits from the input of professional and technical expertise of the 
university, and the use of university facilities. KTP expenditure can qualify for R&D tax credits 
further reducing the cost to eligible SMEs.

The KTP has given us a strong foundation in a new area of 
expertise, valuable intellectual property and further reinforced 
an excellent long-term relationship with the university. It will also 
enhance our product portfolio and give us improved scientific 
standing with both customers and competitors.

Andy Broad, R&D Director Sauflon Pharmaceuticals Ltd



How long does it take to get a KTP 
Associate in place?
• The time it takes between a company 

becoming interested in KTP and submitting 
a KTP proposal varies, depending on how 
clear the project scope and the knowledge 
transfer requirements are but around three 
months is average. 

• Once the proposal has been  
submitted approval normally takes around 
a month after which an Associate can be 
recruited. 

• Shortlisting, interviewing and appointing is 
completed jointly between the University 
and the company, with the KTP Centre 
providing administrative support; this stage 
takes up to 2 months.

How is a KTP programme run?
• The academic supervisor visits the 

company to contribute to the project on a 
regular basis. The academic team commits, 
on average, half a day a week to the project 
over the lifetime of the partnership.
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• The Associate, academic supervisor 
and company supervisor meet as a 
team at least once per month (monthly 
management meeting).

• The local management committee (LMC) 
meet three times per year. These  
meetings which are attended by a KTP 
Adviser, are arranged and  
minuted by a KTP Administrator  
from the University of Brighton.

Who owns intellectual property arising 
from a KTP project?
• We will enter into an IPR agreement 

with you when a programme is approved. 
Typically foreground IPR will be owned by 
the company partner but the university will 
negotiate a modest royalty to reflect the use 
of their background IP and their role in the 
creation of the foreground IPR. 

KTP Adviser 
meets team 
to provide 

advice 

The University of Brighton KTP Centre supports each stage of a Knowledge Transfer Partnership:



Some of the University of Brighton’s current 
and recent KTP programmes
AWE plc – Winner of the 2010 Award for Most 
Successful Partnership, sponsored by the Natural 
Environment Research Council (NERC)
To develop an experimental technique currently at the 
prototype stage into a full-scale product, to address 
nuclear legacy issues.

Ceres Power
To embed thermal and fluid dynamics expertise 
to engineer solutions to optimise fuel cell module 
temperature control and thermal management.

HiTek Power
To develop and implement digital control to deliver 
next generation high voltage power supplies.  

Plastipack Ltd – nominated for the 2012 for Best 
Partnership Award
To develop a new DIY system for joining sections 
of polyethylene sheet enabling areas of water to be 
covered reliably and develop a new product range for 
the company.

Sauflon Pharmaceuticals Ltd
To develop a new generation of contact lenses with 
antimicrobial properties. 

GB Electronics (UK) Ltd
To design diabetes monitoring equipment and gain 
regulatory approvals to enable the product to be 
brought to market. Nominated for the 2014 Best 
Partnership Award.

Dando Drilling International
Associate shortlisted for the 2014 Business Leader of 
Tomorrow Award.
Develop and implement an innovative product design 
process, fully integrated with the supply chain, to 
deliver competitive, modular products for new and 
established markets.

Parafix Tapes and Conversions Ltd – nominated for 
the 2011 Best Partnership Award
To address sub-optimal manufacturing processes 
and high wastage and to develop high resolution tape 
cutting techniques.

The Guinness Partnership
To eco-retrofit company offices to deliver 
environmental and financial benefits and embed skills 
for subsequent eco-retrofit of the residential portfolio.

Crimson Tangerine
To develop innovative data mining and modelling 
techniques to enhance customer profiling rules 
enabling the company to optimise web advertisement 
performance.

St Wilfrids Hospice
Devise and implement a retail strategy incorporating 
innovative retail models for the charity sector informed 
by mainstream retail and e-commerce best practice, 
and customer ethnography.

Class Of Their Own
To develop and embed strategic business growth 
expertise, including evaluation and development of 
new services and geographical expansion.

Kalimex Ltd (sKTP) 
To develop a validated test-rig to demonstrate that 
K-Seal and associated products meet standards for 
cooling system leak repair additives.

Contact: 
Dr Shona Campbell, 

KTP Manager
01273 642435

s.e.campbell@brighton.ac.uk 
www.brighton.ac.uk/ktp

@KTPBrighton

Want to find out more about having a KTP in your company?

Sally Darbyshire, KTP Associate, 
with Su Hardy, Director of 
Mooncup Ltd

For more information on our programmes see:  www.brighton.ac.uk/ktp


